GROVE CITY, OHIO - CITY COUNCIL

Agenda
June 10, 2024 5:30 PM Special Meeting - Lower Level
Call to Order
Roll Call

Discussion on Community Center:

General Item PROS Consulting

General Iltem YMCA

Discussion on Different Forms of Government

Adjourn
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Grove City
Community Center
Feasibility Study
Findings




Agenda:

How We Arrived Here - Milestones
* Process

e Similar Provider

* Key Stakeholder Focus Groups

* Recreation Trends

* Survey Results

* Priority Matrices

* Grove City and YMCA Survey
Comparison

* Five & Ten-Minute Drive Times
* Next Steps




How We Arrived
Here - Milestones




RECREATION CENTER TIMELINE

Ballot Vote Grand Opening

1996-The ballot issue The YMCA of Greater The Grove City YMCA
was voted on by the Columbus started a opened its doors in Grove
residents and defeated capital campaign to raise City.
by a 3-1 margin. funds to build a YMCA in
Fryer Park.

1999 2001

Collaboration

Feasibility

1995-Grove City The Grove City The YMCA was given a Grove City conducted a
Administration decided Administration grant from the city of feasibility study with MS
to embark on a campaign collaborated with the $300,000 to complete Consultants for a new
to build a community YMCA of Greater the capital campaign municipal-run

center in Grove City. Columbus. Community Center.
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RECREATION CENTER TIMELINE CONTINUED

Feasibility

The Grove City Financial The city hired PROS
Committee conducted Consulting, Inc. to
meetings and discussions conduct the current
about future projects for feasibility study.
the City.

(2023

Council Member

The YMCA approached Mr. Roby Schottke,

the city to collaborate Council Member re-

with the city to build an introduced the subject of

addition to the YMCA. an updated community
center study.
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Current Feasibility
Process




The Process

Data Market

Collection Analysis Key
Leadership

and Needs _
Interviews

Analysis

Program
Identification

Facility Building
Program

Capital &
Operating
Cost

Financing &
Operating Pro
Forma

Public
Presentation &
Final Report
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Key Stakeholder
Input,
Demographics &
Recreation Trends




Key Stakeholders / Focus
Groups

Facility Programs : Facility Spaces

* Indoor Pickleball e Community Gathering Spaces
* Drop-in Programs * Gymnasium - Hardcourt

* Enrichment Classes * Meeting Rooms

* Fitness Classes * Arts & Crafts

* Healthy Cooking * Weight / Cardio Center

* Weight Training * Group Fitness Rooms

* Youth Sports  Kitchen




Demographics

POPULATION

2020
Census

2023
Estimate

2028
Projection

2033
Projection

mmmm Total Population Population Annual Growth Rate

m0-12 w13-17 wm18-34

6%
7%
12%

2038
Projection

POPULATION BY AGE SEGMENTS

35-54 m55-64 w6574 m75+

7%
11%
13%

9% 9%

12%
13%

22%

5%
ey

23%

5%
13%

2033 2038

Projection

Projection

Ages 55+ are currently
31% and will be 36% of
the population in 2038.




Recreation Trends

GENERAL SPORTS MPI

e Grove City == National Average (100)

COMMERCIAL RECREATION MPI
(last 12 months)

I Grove City National Average (100)

112

111

111
109
107

Spent $100-249 on sports/rec equip 106

Seccer Basketball  Volleyball Baseball Football Softball
Visited an indoor water park 105
104

104

Participated in a book club 104

FITNESS MPI
Went to art gallery 104
103

103 105 106 107 Went to museum 102
Spent $1-99 on sports/rec equip 102 F ro m C 0 m m e rc i al

101

101 Recreation, Sports

Played video/electronic game (portable) 100

Did photo album/scrapbooking  EEEEEEEEEEEEEEEEEEE—— 90 Events and enriChment

Attended adult education course  IEEEEEEEEEEEEEEE————— 97 e
Flewa drone  — 56 classes are considered

opportunities within a
Jogging/ Aerobics Weight Pilates Walking for Swimming
new facility.

Running Lifting Exercise

Visited a zoo

Went overnight camping
Attended sports event Lor
Spent $250+on sports/rec equip

Dined out

Did photography

Played video/electronic game (console)

m Grove City National Average (100)
Went to live theater

Visited a theme parkin last

Did painting/drawing




Similar Providers




About this Similar
Provider

* This Similar Provider Analysis is to be
used as a point of reference for Grove
City and the Parks and Recreation
Department to review agencies with
Community Centers.

* The information obtained from the
Similar Provider Agencies is to be used
regarding operations and physical
aspects of the facilities/spaces as the
City evaluates their Community
Center.
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Six community centers were
chosen by the steering
committee to explore as
similar providers and
incorporate findings into the

Feasibility Report.




Renovations to
Facilities

The older facility has more renovations
through the years to add spaces and
more programs as the population of the
community grew and demand on spaces
increased.

(27 years old with 2 renovations)

KEY TAKE-AWAY
Do not build for the size of your
community in 2023, build it to
comfortably serve the size of the
community in 2038

Direct Similar Providers -

Service Providers

Year Built

Westerville Parks and Recreation - Community Center 2001
Delaware Community Center YMCA - YMCA of Central 2011
4l Ohio

g Dublin Parks and Recreation - Community Recreation

)
3 Center

=l
oo AN |
g Central Ohio
T ——

96,000
72,000

76,000

75,000

67,000

44,000

Sq. Ft. after

Year Renovated
Renovation

I
2012 | 65,000

Most Recent
Renovations
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Programming & Major Services

Programming and Major Services

Service Providers

Westerville Parks and Recreation - Community Center

Delaware Community Center YMCA - YMCA of Central

<l Ohio
#A Dublin Parks and Recreation - Community Recreation

Central Ohio

* The community centers with the most spaces * YMCA facilities are consistent in
provide the most programs programming across the three locations

Fitness/Wellness
Adult Sports
Youth Sports
Adult Aquatics
Youth Aquatics
Out of School
Early Childhood
Social Servicers

Cen

t

()
put
>
=
=]
o
S~
t
<

Direct Similar Providers -
Commun




SXOUth L7 il RIS
Membership ] - Household of 2
ey s - Membership. - = -
$12R/$31NR- ereee ~ Average (M2M)
e $I9R/$14 NR  $53R/$85NR
Family S D
Membership ey

Average (M2M)
$68 R/ $132 NR
(Family of 4)

* Pricing is unique to each facility and based on
the perceived value of the spaces and activities.

* Averages include outliers on the low end and
on the high end of membership pricing.

* Overall highest memberships, including
annual memberships, are:

* Individual Memberships: YMCA

* All Other Membership Types: Westerville



Attractions

YMCA facilities are
consistent in the
attractions/core
spaces at each
location and
enhanced by
something unique =
Regional Recreation
Center Model.

Dublin and
Westerville have
three or more
meeting rooms that
can be combined
into one hall

Westerville has the
most gyms and
group fitness rooms

Dublin has dedicated
art rooms and a
theater

Partnerships are a key
component in each of the
facilities
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Statistically-Valid
Survey Results




Goal
Exceeded
Exceeded Goal: 664 by 6 6%

Survey Responses Goal: 400







0000000 [2023GroveCitySurvey [2020U.S. Census
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Grove City, OH 2023 Survey

Q16. Would you say your total annual household income is...

by p: ge of r luding “not provided")

S175K+ $30K to $49,999

19% 11%
a Grove City, OH 2023 Survey

Q15. How many years have you lived in Grove City?

by percentage of respondents (excluding “not provided")

Under $30K

1% 11-15

11%

$120K to $174,999
19%

$90K to $119,999
12%

$70K to $89,999

1% $50K to 569,999
b

14%

ETC Institute (2023)

Q14. What is your age? Q13. Your gender:

by parcantage of respondants [axcluding “not provided")

by parcantage of respondents lexcluding "ot provided")

564
P

Female
0% ]

ETC Institute (2023)

asn
Prafer to slf-describe




Grove City, OH 2023 Survey
Q2. How supportive are you of the city developing a new indoor Multigenerational I ‘

Community Center, if it included the amenities and programs used the most? RGN N,

by percentage of respondents (excluding "not provided”) NS Y © e N o /AR W AR

........

~* 6% not supportiveor

oAl e e

- ¢ 11% Neutral that could

66% O R I

_Neutral
11% X g0 i s G mopb R RO T B R e e el dea o BT Il RO

Somewhat supportive
17%

ETC Institute (2023)



Q3. Have you/your household used any INDOOR recreation, sports, fitness, or
meeting spaces offered by the Grove City Parks and Recreation during the past 12
months?

by percentage of respondents




Grove City, OH 2023 Survey

Q5. On average, how far do you typically travel to use indoor recreation facilities?

by percentage of respondents (excluding "not provided”)

Up to 5 minutes
11%

5-10 minutes_
44% h
16+ minutes
X 20%

11-15 minutes
24%

ETC Institute (2023)



Grove City, OH 2023 Survey

Q10. Please rate your level of agreement with each of the following statements.

by percentage of respondents (excluding "don’t know")

A community center should include
gathering spaces

Grove City needs a new community center

It is valuable to me to have a community center

Our community needs more fitn recreation, &
social opportunities for youth, teens, & families

| believe a community center boosts property
values in our community

Our community needs more fitness, recreation, &
social opportunities for active adults (50+)

A community center should generate revenue from
user fees (e.g., memberships, daily fees, rentals,
program fees) to help cover cost of operations

| would be more likely to use a new indoor
multi-generational facility if it included child watch

for people with children who are using the facility

Our community has enough fitn recreation, & 2% 16%

social opportunities currently

I am not in favor of City building a community
center

20% 40% 60% 80% 100%

Ml sStrongly Agree Agree Neutral Disagree IMStrongly Disagree

ETC Institute (2



Grove City, OH 2023 Survey

Q4. Please CHECK ALL of the recreational facilties you/your household have used for
INDOOR recreation, sports, fithness, meeting spaces, programs, or other services.

by percentage of respondents (multiple selections could be made)

Places of worship (churches, synagogues)
School gymnasiums

Kingston Center

School district activity centers

Private clubs (tennis, fitness, dance)

Gantz Farmhouse

Homeowners associations/apartment complex

Evans Center

ETC Institute (2023)



Grove City, OH 2023 Survey
Q11. Do you believe a new Multigenerational Community Center should be
operated by:

by percentage of respondents (excluding "not provided”)

Other

Grove City Parks
& Recreation 9870

City & YMCA

/0 .
partnership

ETC Institute (2023)




Q12a. What is the maximum amount you would be willing to pay per month for a
MONTHLY FAMILY PASS?

by percentage of respondents (excluding "not provided”)

$75+ per month
9%

550 to 574 per month
40%

___ Lessthan $30 per
17%  month

\

\
\
lII

$30 to $49 per month
34%

ETC Institute (2023)



What is the maximum amount you would be willing to pay per month for a
MONTHLY ADULT PASS?

by percentage of respondents
635 to 549 per month
18%
\

550+ per month
8%

) 1'Le.s;sa than $20
26% per month

520 to $34 per month
48%

ETC Institute (2023)



Q12c. What is the maximum amount you would be willing to pay per month for a
MONTHLY SENIOR PASS?

by percentage of respondents (excluding “not provided”)

520 ta 534 per month
18%
535+ per month
4%
Not provided
7%

T

$15 to $19 per month
38%

Less than $15
per month

ETC Institute (2023)




Grove City, OH 2023 Survey

Q12d. What is the maximum amount you would be willing to pay PER VISIT?

by percentage of respondents (excluding “not provided”)

59+ per visit
13%

Not provided

$6 to S8 per visit

31%

__53 or less per visit
- 12%

]
S4 to S5 per visit
A41%
ETC Institute (2023)




Top Priorities for Investment for Amenities Based on
Priority Investment Rating

Indoor running/walking track

lepth entry

PRIORITY INVESTMENT RATING (PIR) = [

s 125
ry arts demonstration kitchen High Priority
es. 100+]

a for therap

B[ Multipurpo:

* Do you have a need?
* How well is that need being met? - -

* How important is it to you!?

These three questions feed into the priority
Investment Rating on the next two slides

Aquatics

Top Priorities for Investment for Programs Based on

Priority Investment Rating

Lifelong learning

Team sports High Priority
100+)



Top Priorities for Investment for Programs Based on
Priority Investment Rating

Aquatics 187
Drop-in activities

Lifelong learning classes

Team < High Priority
eam sports
(100+)

Classes

Art and Theater

Senior Activities . - .
c Medium Priority

(50-99)

Child Watch




Top Priorities for Investment for Amenities Based on
Priority Investment Rating

Weight room/cardiovascular equipment area _
Multipurpose courts
Indoor pool, lap lanes
Aerobics/fitness/martial arts/dance space
Lap lanes for exercise swimming

_ (100+)

Warm water area for therapeutic purposes
Multipurpose space for classes/meetings/parties
Meeting and event space

Rock climbing wall

Indoor turf field

Unstructured indoor gathering space

Indoor stage/performing arts _ 80 . L. (o)
Performance theater _ 78 Medium Priority & 60/0 Of the total

Teen gathering space

number of
B amenities
S residents could
select from are a

high priority.




Priority Matrices




Program Priority Matrix

Grove City Parks and Recreation

Community Fieldhouse Program Matrix

Partnershi
Age Segments Served Guiding Principles Costs IF_’/
Citizen Sponsorship

Surve YOUTH ADULT i- i
y Programs & Classes Revenue Multi Cost to e Partnership /

Ranking Local Need Potential jurisditional ol || OaEs Sponsorfhip
years | years | years | years | years | years | years | years Draw Potential
1 Exercise and fitness ----n-nn
2 Aquatics
3 Drop-in activities
4 Lifelong learning classes
5 Team sports
6 Classes

7 Art and theater

Senior activities

] ]
Child watch [ e [ o |




Grove City Parks and Recreation

Community Fieldhouse Amenities Matrix

Amenities

Partnership f
Age Sepments Served Guiding Principles Costs : hip
s Amenity | voum | aowr o ey A g
B nership
Ranking Local Negd  TEVOIMR || Stional | CSt i BCOSBON orchip
13-15 46-60 Potentidl| ™ noaw el IO oot rl O rl y
Ar 2Ars | years 2 BArs
Community Fieldhouse Amenities

1

2
E

e

11

12
13

15
16
17
18
19
20
21
22
23

Indoor running/walking track
Leisure pool zero depth entry
Weight room/cardio equipment area

Multipurpose courts

Indoor pool, lap lanes
Areobics/fitness/martial arts/dance
space

Lap lanes for exercise swimming
Arts and crafts rooms

Culinary arts demonstration kitchen
Warm water area for therapeutic
PUrpOSEs

Multipurpose space for classes/
meetings/parties

Meeting and event space

Rock climbing wall

Indeor turf fie ld

Unstructured indoor gathering space
Training space for outdoor sports
Indoor stage/performing arts
Performance theater

Teen gathering space

Senior programming space

Child watch

Gynastics programming space
Preschool programming space

| Mgh |Modum| ow |Medum| o | Wigh |
[ High [Medium|_High | tow | tow | Wedum |

MET )¢




Community Fieldhouse Program Zones

Zone Space Square Feet Notes

Gymnasium consists of 3 courts lined for at least,
basketball, 6 volleyball and 9 pickleball. Including drop

Gymnasium
4 down court dividers. Walking Track (2-3 lanes)
elevated above courts.
Weight room consists of free weights, variable-
resistance cable (weight) machines, and cardio
Weight Room equipment. Positioned close to the offices for

supervision. First aid and AED placed according to
code.
Group fitness space has ability to be one large room

Fieldhouse

or two smaller rooms. Adjacent storage can be used

to store spin bikes and other group fitness

accessories.

Playground is intended to provide indoor play for

Playground youth year-round during inclement weather and
winter months. Two birthday party rooms

Group Fitness

Zero-depth entry
Program and lap lane
pool

Warm-water pool

Zero-depth pool is a leisure pool with water play
features and small slides. Program and lap lane pool
can also serve as a competition at 25 yard. Warm-
water pool for therapy and parent/tot classes. Water

Body slides slides two or three at varying lengths and turns.

Indoor Aquatic
Center




Zone

Ancillary Services -
Programs

Support

Community Fieldhouse Program Zones

Space

Multi-Activity Court

5,000
(MAC)

Kitchen

Arts & Crafts Room

Office
Circulation 10,000
Restrooms 2,500

Storage Rooms 7,700

Utility Room 1,400

Total Sq. Ft. 88,200

Square Feet

Notes

Multi-Activity Court is a multi-functional room that
can be used for dance, tumbling, rock climbing, sports,
etc.

Demonstration Kitchen and potential concession
stand/café

Arts and crafts room serve as multi-functional with
durable finishes considering art can be messy. Include
utility sink(s)

Administration offices for 2-3 people, offices,
conference room and break area.

spaces, controlled entrance/vestibule

Restrooms are for the convenience of visitors and

staff. Ancillary restrooms (individual restrooms) exist
in administration offices

Storage is located adjacent to the gymnasium and
each space that is programmable, to minimize staff
effort to turn the spaces over for various uses.

The utility room is located centrally and includes a
janitorial closet with cleaning supplies.




Public

Presentation &
Exercise
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Indoor Spaces/Amenities from Public Meeting

Indoor Sports Fields I e | O
Indoor Walking Track IS | 8
Indoor Basketball/Volleyball Courts mEEEaeesssssssssss——— | )
Multi-purpose Rooms IS | 1
Teen Gathering Space  IIEEEEGEGEGGEGEGEGEGEG———_ 10
Arts & Crafts Room IS O
Group Fitness Rooms INEEEEEEEESammm——— O
Indoor Stage IEEEEEEESSSS——— 2
Multi-Activity Court (MAC) mssssssss— 3
Indoor Playground  E——— S Recreation Programs from Public Meeting
Indoor Fitness & Exercise Facilities IMEEmmmmm——
Ice Rink (Other) HEEE—————— ] Adult Sports I 14

Senior Gathering Space  IIEEEEE—————— 7 Exercise & Fitness Programs I 12

Performance Theater 7 Programs for People with Disabilities  IEEEEG—G——— | 1
Water Aerobics Pool (other) HEEEEESS————— O

Special Events (Indoor) IEEEEEEEEEEEEESSSSS—— 10
Game Room I

Unstructured Gathering Spaces  nmmm— 5 Before & After School Program I <)
Gymnastics Space  — 4 Adult Continuing Education Programs IS S
Demaonstration kitchen  EE——— Youth Sports IS £
Preschool Program Space s 3 Programs for Teens IIINNNNNNNNS——— £

Indoor Rock Climbing  m—" 3 Pickleball Lessons and Leagues GG 3
Child Watch Space m——m 2

Brook Park School for Arts Center (Other) mm ]
Indoor Dog Park (other) Wl 1

Art Programs IIIEEEEEEESSSS——— 8
Art, Dance, and Performance I
Martial Arts I 5
Golf Simulator (other) NI
Agquatics Programs (other) I 4
Preschool Programs IS 4
Performing Arts (other) I 3
Hockey & Skating (other) IE————— 3
Archery Programs DI 3
Personal Finance SN
Gymnastics/Tumbling T 2

Birthday Parties




/ —\ \
‘_~~__ :1

e
i -

“a ﬂ&&'«@’ %\wr X
..- _«( fie ‘- A _'

| j‘“" i

R ‘AF




Grove City and
YMCA Survey
Comparison




YMCA Market Study and Grove City Survey Results Sld = b)’-SId =
YMCA Prospective Member Resu Its

Preferences
New Indoor / Outdoor Fun Pool
Lazy River
Water Play
Indoor Fieldhouse
Indoor Turf fields

Indoor Track
Indoor Leisure Pool
Weight/Cardio - Fitness Rooms
Multipurpose Courts ‘
Indoor poolw/ lap lanes
Indoor Track Group Fitness Rooms
Cardio Fitness Area Lap Lanes
Weight Room - Strength Training Arts & Crafts
Strength Training for Women Culinary Arts Demo Kitchen
Group Fitness Rooms Warm Water Therapy Pool
Second Gymnasium Multi-purpose Space/Classrooms
Basketball Meeting Event Space
Pickleball Rock Climbing Wall
Any of the above ndoor Turf Fields
None of the above ndoor gathering spaces - unstructured




YMCA Market Study and Grove City Survey Results ' Com mOnal itieS

YMCA Prospective Member

Preferences Of Slde'b)"Side

New Indoor / Outdoor Fun Pool Indoor Track I
Indoor Leisure Pool results
Water Play Weight /Cardio - Fitness Rooms

Indoor Fieldhouse

Indoor Turf fields @
Indoor Track
Cardio Fitness Area
Weight Room - Strength Training
Strength Training for Women
Group Fitness Rooms i

Second Gymnasium Multi-purpose Space/Classrooms

Meeting Event Space Wi

Rock Climbing Wall
Any of the above Indoor Turf Fields
None of the above Indoor gathering spaces - unstructured




Estimated cost per sq. ft.

Recent Estimated Costs (Sq. Ft.)

Factos |  Low
Cost of 88,200 Sq. Ft. $60,417,000.00
NOTES:

1. Costs are all-in (hard and soft costs).

2. Cost are anticipated to fluctuate based on future economic
predictions.

3. Cost per sq. ft. depends on when constructed, size and type
of spaces included, and quality of furnishings and fixtures.




Five & Ten-Minute
Drive Times
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?&?jnn}; 10-minute comparison
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Next Steps

* Site Selection
* Conceptual Design (Optional)
* Partnership Identification
* Estimated Capital Cost
* Range — Price/SF
* Operation & Revenue Plan
* Final Report




t h e FOR YOUTH DEVELOPMENT ©
é""? FOR HEALTHY LIVING
-~ FOR SOCIAL RESPONSIBILITY

Grove City
Community Center Discussion
6.10.24
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FOR YOUTH DEVELOPMENT ©
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

Grove City YMCA

e Chad Frush: Grove City resident, Chair - Grove City Advisory
Board

e Jason Buckley: Grove City resident, Board member - Grove
City Advisory Board

e Cory Hughes: Grove City resident, District Vice President -
YMCA of Central Ohio

e Garry Linn: Chief Operating Officer, YMCA of Central Ohio
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FOR YOUTH DEVELOPMENT ©
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

Grove City YMCA

Impact Story
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FOR YOUTH DEVELOPMENT ©
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

Grove City YMCA
2023 Impact Report

e 12,085 Individuals improved their well-being through
membership programs and services

222,000+ visits to the Grove City YMCA

4,421 total Senior Members staying active and social at the Y
400 children learn to swim and are safe around water

409 children gained confidence and learned teamwork through

youth sports programming
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FOR YOUTH DEVELOPMENT ©
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

Grove City YMCA

Grove City Market Study
Summer 2023

e 600 responded to market study

e Results indicate 4,976 new HH have either great deal of
interest/a lot of interest in joining the YMCA if facility was
expanded

e Current Grove City YMCA membership: 2,957 HH (12,522 total
people)

e Expanded amenities include: Indoor fieldhouse with turf field,
new indoor/outdoor fun pool, lazy river, expanded wellness

floor, second gymnasium, expanded place for senior activitées% e
age 58 o



t h e FOR YOUTH DEVELOPMENT ©
é""? FOR HEALTHY LIVING
-~ FOR SOCIAL RESPONSIBILITY

We Believe:
Best solution for Grove City community:

City of Grove City and the Grove City YMCA
working together to bring greater resources,
amenities, services, programs and impact to
Grove City residents.
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