
COMMUNITY CENTER FINANCE COMMITTEE 
MEETING MINUTES 

 
MAY 27, 2025 

6:00pm – 7:30pm 
 
Member Attendance: Mike Farnsworth, Jamie Hannon, Randy Holt, Gary James, Anthony Wilson 
 
Others in Attendance: Charles Boso, Jack Castle, Cindi Fitzpatrick, Christine Manns, Jim Russell (Pizzuti), 
Ashley Senn, (Pizzuti) 
 
Agenda Item A: Review of updated Cost Estimate 
Refer to 052725 Projected General Program and Costs Revised document  
 
Agenda Item B: Cost Recovery Discussion 
 
1. How do we price? 

a. Most communities use a 75-85% cost recovery goal. Jack agrees with this rate.  
b. The goal is to recover capital reserve and programming but not the infrastructure.  
c. Capital maintenance is ongoing maintenance after the building has been built. 
d. Local examples of cost recovery include the following: 

i. Upper Arlington – Model based on competitive and market membership rates and 
programming of spaces, and a cost recovery model of not less than 85% of total 
community center operating expenditures. 

ii. Dublin – A new policy includes the 50% cost recovery of direct and building 
maintenance costs, plus an assigned percentage of costs associated with certain 
recreation capital improvements associated with providing the service. 

iii. Columbus – Programs in the important or value-added classifications generally receive 
a lower priority for subsidization. Important programs contribute to the organizational 
mission but are not essential to it; therefore, cost recovery for these programs should 
be high (i.e. at least 80% overall). Value-added programs are not critical to the mission 
and should be prevented. 

e. Establish transparency on how and why we charge the fees we charge.  
f. Re-evaluate annually (most in December, some earlier because of registration dates). 
g. Build cost recovery into the policies. 

 
2. 5-Tier Recovery System 

Seattle Parks and Recreation uses a 5-tier Cost Recovery System. For a complete explanation refer to 
the 052725 Grove City Cost Recovery Policy document. 

 
Agenda Item C: Review of Funding Options 
 
1. For the building: 

a. General Obligation Bonds 
i. We have 2.3 mil left of the 4 mil limitation = $ 4.8 mm per year, $ 72 mm over 15 years. 

b. Reauthorization of the Pinnacle TIF (school vs non-school) = $ 50mm and $ 75mm 
c. Pinnacle NCA 

Not much discussion except some interest in the bond option. 
 



2. For operational: 
a. Income Tax Increase, anywhere from .5% - 2.5 % 

i. Most cities around us are at 2.5% 
ii. Westerville allocates .25% to parks, Recreation and Open Spaces 
Consensus of keeping an increase as low as possible, leaving room for increases for other 
things that might come up in the city’s future. 

b. Property Tax increase under current authorization  
c. Partner Revenue 

i. New TIF over the project site 
ii. Net-rent revenue after construction allocation 

iii. Income tax capture 
Not much discussion apart from the rent option. 

d. Private Fundraising 
i. Community involvement strategies 

ii. Naming rights 
iii. Grove City Parks and Recreation Foundation 

 
 
The next meeting will be Tuesday, June 10 @ 6:00pm. 
 
 
 
_____________________________     _____________________________ 
Christine Manns, Project Coordinator    Jack Castle, Director 
Grove City Parks & Recreation Dept.    Grove City Parks & Recreation Dept. 
Acting Secretary       Meeting Chair 
 
 
 



Projected General Program and Range of Costs 
Grove City Multi-Generational Community Center 

Base Program: Approximately 188,500 s.f.  building including all program elements of the 
Pros/Williams study plus the following key additions: 

• Four community rooms (+ 2000 sf)
• Senior Center Space (based on Evans Center) 14,000 sf
• Demonstration kitchen (+ 2000 sf)
• Pizzuti Solutions recommended additional building support and circulation space
• 350 parking spaces, landscaping, storm detention
• Additional land adjacent to building for future expansion (5 acres)
• Site area of 15.4 acres
• Land purchase budget of $5.0MM included
• Soft costs for professional services, equipment, etc.
• Building Construction Cost $67.9mm-$74.7mm
• Base Program Project Cost $93.9MM-$102.2MM

Tournament Site: 

• 2 championship fields
• 10 additional tournament fields
• 270 parking spaces, landscaping, storm detention
• Restrooms, concessions
• Site area of 31 acres
• Land purchase costs NOT included
• Soft costs for professional services, equipment, etc.
• Tournament Site Total $17.0MM - $18.7MM

Working Projections: 

• Required Site Area for Base Program plus Tournament Site 46.4 acres (minimum)
• Total Projected Base Program plus Tournament Site $110.9MM-$120.9MM

REV 5/27/25
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