CITY OF GROVE CITY, OHIO

COUNCIL MINUTES
I June 29, 2026 Special Meeting

The Special meeting of Council was called to order by President Berry at 6:00 p.m. in City Hall,
4035 Broadway.

Roll was called and the following members were present:

Mohamed Omar, George Holinga, Ted Berry, Randy Holt, Alan Sturm

Mr. Berry moved to excuse Ms. Burroughs and Ms. Anderson; seconded by Mr. Holt.

Mr. Omar Yes
Mr. Holinga Yes
Mr. Berry Yes
Mr. Holt Yes
Mr. Sturm Yes
1. Mr. Berry recognized Mr. Jim Russell, Pizzuti, for a presentation on a comparison of the

proposed Community Center with the YMCA.

Mr. Russell introduced his team members, who assisted him with the presentation. He shared the
guiding principles used for the study, which included: the current Park Programs and square
footage needs; the YMCA Space and how the Parks programming would fit and how it would
operate in a building; the YMCA Building Assessment, noting what systems would need updated;
and meeting the expectations of the public and the City officials.

* Ms. Anderson arrived at 6:03 p.m.
* Ms. Burroughs arrived at 6:05 p.m.

Mr. Lauren Brockway, O Sports, shared a diagram of the existing YMCA facility with new
building space added in color. Mr. Brockway noted that the existing pools can work, but they do
not meet the size requested in the proposal, and the outdoor pool would have to be enclosed and
become part of the indoor pool space to meet programming requirements. Mr. Brockway share a
diagram of a new building layout. This rectangular layout could be place on any site. He showed
how it would fit on the east and west sites at Pinnacle Park. He said this layout has the ability to
expand in different directions. It can have an entrance to certain areas, based on membership. It
could also have/add a second floor.

Ms. Ashley Senn, Pizzuti, shared the cost comparison between an integrated YMCA and a new
Community Center building. It was explained that expanding the YMCA would not operate as
efficiently as a new building. Staffing is very similar between the two models. The difference is
the hourly rate. The YMCA would also charge a 15% overhead fee. Raw staffing numbers were
used for this comparison. There is not enough of a difference in operating costs to sway a
decision.

When moving to the capital cost comparison, it was noted that this is based on a concept of a
design and they showed flexibility. It was also noted that construction costs are high right now
and may come down in the near future. Mr. Don Week, Pizzuti, broke down the cost information.



With respect to expanding the YMCA building: some spaces cannot be efficiently used; when an
expansion occurs, they look at upgrades of utilities, traffic flow, etc.; a renovation/addition of the
YMCA building would take longer to complete than a new building; estimated cost is $75 - 92
million. As for a new structure for a Community Center, Mr. Week said the design show more
building square footage, so the cost is more; there would be a shorter duration of construction;
there would be better efficiency in utilities and flow; estimated cost is $89 — 108 million.

In summary, Mr. Russell stated that they used the same construction figures for each option. The
integrated plan with the YMCA is 17% lower to renovate and is in a familiar location. However it
has limited expansion options; have small room functions; and the outdoor pool will be lost in
order to meet the needs of an indoor pool. The City would lose some managerial control.

Looking at a new building, it would be more efficient; there would be growth/expansion
opportunities; lower operating costs; it keeps the outdoor pool at the YMCA in operation.
However, it is 17 % higher to construct.

Mr. Berry asked what it would cost to just upgrade the existing footprint of the YMCA building.
Mr. Russell said roughly $20 million to renovate and roughly $32 million to completely replace
the existing footprint. Mr. Berry stated that if the City would merge with the YMCA, they would
lose a community asset. He said the goal is to get more assets for the community not less. We
need more pool space, more classroom space - not less.

Ms. Anderson asked why it is up to a local government to expand the YMCA'’s business model.
Improving the YMCA was not part of the plan.

Council Members clarified some of the data in the presentation with Mr. Russell.

Ms. Burroughs asked about membership and who would own the buildings. Mr. Russell said that
would have to be discussed with the YMCA, but he assumed that the City would own the building
and membership would be integrated into one.

Mayor Stage said an earlier review showed a $1.1 million shortfall in the first year for a new, city
owned and operated, facility. Mr. Russell said from a cost standpoint, the costs are very similar.
Mr. Jack Castle, Dir. of Parks & Rec., explained that the original proforma focused on a 75%
recovery from memberships and did have a 25%, $1.1 million, shortfall. However, as the
programming is further refined, that percentage is smaller. He said they have not dived into dual
membership with the YMCA yet.

Discussion took place over access to the YMCA and the Pinnacle site by walking & biking. Both
sites have multi-use paths, but Pinnacle has sidewalks to utilize.

Ms. Anderson asked why the Site Selection was asked to look at Fryer Park again, after the ranked
all the sites. Mr. Russell said the original evaluation of all the sites did not show Fryer Park in the
top five, due to the YMCA being at that location. They asked the Committee to look at it again
with the thought of the YMCA not being at the location so that all sites would be evaluated
equally. It was not requested with the notion of expanding the YMCA. He also noted that the
Pinnacle site was not the first site selected either, but those sites were not owned by the City and
they have worked their way down the ranked list.

Mr. Berry asked Mr. Russell to be at the July 6 meeting to answer any additional questions
Council may have, given that this presentation was not ready prior to tonight’s meeting for review.



Mr. Berry recognized Mr. David Frea, former Chair of the Charter Review Committee, for a
presentation.

Mr. Frea provided a handout to Council Members sharing what he believes a Council/Manager
form of government could look like for Grove City. He share some additional suggestions that he
would like Council to consider and a timeline for taking amendments to the ballot for a vote.

Mr. Chris Roach, former Charter Review Committee member, commented that Mr. Frea is
downplaying part of the official report. He said seven out of nine members agreed on a hybrid
form of government. He said a Council/Manager form of government takes away the checks and
balances we currently have with our form of government.

Ms. Kathleen Welsh, former Charter Review Committee member, commented that it has bee a
year and a half since all members signed off on the report. She has not heard from Mr. Frea or
seen any other documents on this proposal. They stopped once the official report was submitted to
Council.

Mr. Frea agreed that there was support for a hybrid form. He said he is not speaking for the
original Charter Review Committee, he is speaking for a small group of concerned citizens that
want to get this moving again.

Mayor Stage commented that the current Administration was never asked to comment on the final
report of the Charter Review Committee. He said the current Charter provision for selecting a
City Administrator already requires that the person be chosen on the basis of his executive and
administrative qualifications. He said if we try to get this on the November ballot, it will be
competing with a Bond Issue for the School District and a 17-page addition/modification to the
Charter. He noted that that current Charter is only 16 pages. Finally, having a “ceremonial
Mayor” is a misnomer. In the administering of good city government, an elected mayor has far
more duties than being ceremonial.

Ms. Anderson said she understands that Mr. Frea’s handout is not from the Charter Review
Committee. She feels it is an educational piece he put together after the final report the Committee
submitted. She believes this is not an issue of what is wrong with our current form of
government, it is about what future government should look like. She feels the conversation
should be about what to bring forward to the citizens to vote on rather that what Council believes.

Ms. Burroughs said Council’s opinion will be made when they vote at the ballot box. Council
doesn’t vote to change the Charter, it is the voters who decide.

Mr. Sturm said he doesn’t know what problem this is attempting to resolve. Simply going to a
City Manager form is not a solution. Up-ending the current government structure does not solve
anything that has yet to be defined. He said nothing in the Charter Review Committee report or
the new group’s submission tonight says why government should change. He said he found four
(4) areas that could be updated: Council having: input on the appointment of the City
Administrator and Boards & Commissions; input on certain Fund transfers; and a general clean-
up/modernization of language. He feels the conversations try to justify going to a City Manager
form of government after the fact. He said this form will remove the fundamental veto of a Mayor
and the balance of power.

Mr. Berry stated that Council prioritized the Community Center and the Charter in January. He
feels the Charter should have its own meeting for Council to review the items outlines by the

3



former Council Members and address any items the new members might have. Ms. Anderson
read over items identified last year.

Mr. Holinga said he went to all the special meetings of Council when the Charter was being
reviewed last year. He said one reason given for changing the form of government was, although
it is working fine now, what happens if we get a scoundrel for Mayor. He said that excuse could
be used for Council as well. He feels Council should continue to look at those items identified and
he has some other items to discuss.

3. There being no further questions or comments, a motion to adjourn was approved by unanimous
consent.

Tami K. Kelly, mmc TedABerry

Clerk of Council Pres1dent of Council
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